
Gallagher Downs recently grad-
uated from the Busy Bees Class-
room and is doing well, though 
this was not always the case. 

When Gallagher was four-years-
old he was referred to the Chil-
dren’s Center because he was 
struggling.  

 

 

“He came to us with a variety of 
anxious behaviors. He would 
hide his face or himself if some-
one talked to him. He would 
whine when he spoke and avoid 
eye contact,” says Amber. 

But with support, acceptance, 
and attention, he was able to 
form trusting relationships with 
teachers and children over time, 
says Amber. He was able to be 
trusted to get the meal cart 
from the kitchen by himself and 
even spoke to children and staff 
independently in the hallway. 

Gallagher, now five-years-old, is 
still at the Children’s Center but 
in two other programs. He 
spends his morning in Hum-
mingbirds to focus on his com-
munication and social skills. 
Although the program still con-
centrates on behavior support, 
the focus is different. He spends 
his afternoons in Bursting Blos-

soms, which is a classroom for 
children with and without spe-
cial needs, so he will be able to 
practice what he has learned 
from the smaller classroom, 
says Amber.  

“Busy Bees was the perfect 
classroom for him to start in 
because it is small and struc-
tured. For someone who dis-
plays anxious behaviors, it’s 
necessary to ease them into 
school. Expectations still exist 
from day one, but there aren’t 
as many at first,” says Amber. 
“He was able to get to know the 
teachers and the children at a 
slower pace. His behaviors were 
addressed individually and in a 
way that fit his particular needs. 
Had he entered a regular educa-
tion preschool classroom, he 
would not have made the pro-
gress he made in Busy Bees.” 

Gallagher’s grandmother, Lan-
ette says she wishes they would 
have found the Children’s Cen-
ter much sooner. 

“He is doing so wonderful,” she 
says. “I love the Children’s Cen-
ter, because I love the person-
nel. They are kind and compas-
sionate. And they keep me in-
formed and are always willing to 
have meetings. They aren’t 
sending home these reports 
that are six pages long for me to 
figure out. That’s so important 
for me to have face to face. I 
want to know who is working 
with Gallagher.” 

Lanette says Gallagher has al-
ready gone through such a 
tough life at five years old, in-
cluding trauma and severe 
abuse. She feels so thankful and 
comfortable sending Gallagher 
to the Children’s Center. 

Lanette says the Children’s Cen-
ter has already helped him im-
prove in such a short time. 

“That’s how caring and loving 
these people are. And they 
meet the child’s needs on the 
level that they are at.”  

 

 

Jonny* was referred for special education 
two days per week at the Children’s Center 
when he was three-years-old. A few 
months later, he was placed in the Behav-
ioral Support Program. He began in the 
Hummingbirds Classroom, focused on im-
proving communication and social skills but 
quickly moved to the Busy Bees Classroom 
because his behaviors were so severe says 
Supervisor, Amber Stubbs. Busy Bees con-
centrates more on children learning to 
manage behaviors and emotions. 

“When he came to us, he had very little 
language, was extremely difficult to under-
stand, and was almost always angry,” said 
Amber. “When around other children, he 
was very territorial of his toys. He spent 

many hours of his day in an escalation, 
which often included physical aggression. 
He rarely showed affection toward other 
people or a smile. He was sad and angry 
most of the time.“ says the Classroom Su-
pervisor. 

Amber says Jonny has already changed and 
grown so much during his time here at the 
Children’s Center. 

“This child has blossomed in every way im-
aginable. He is able to have simple conver-
sations with four to five words and is much 
more easily understood,” she says. “He 
often comes to school with a smile on his 
face and greets teachers independently.” 

Amber says he loves to play with his friends 
at school, has learned to take turns with 
more ease and willingness, and learned to 
play with new things. She says he also over-
reacts less, usually with less intensity and 
for shorter periods of time.  

“He is much happier and smiles all the time. 
He even spends 15 to 20 minutes per day 
playing with friends in one of the childcare 
rooms and encourages other kids to play 
with friends,” said Amber. “I am hopeful 
that he will continue to improve his emo-
tional regulation and increase his coping 
skills. I see a bright future for him.”  
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The Children’s Center offers a Behavioral 
Support Program consisting of two class-
rooms in Augusta, a classroom in Gardiner, 
and a classroom in Skowhegan.  

The Behavioral Support Program at the 
Children’s Center serves children ages 
three- through five-years-old with a mental 
health diagnosis. The classrooms are very 
structured and staff work directly with only 
one or two children at the most.  

Licensed Clinical Social Workers oversee 
the classrooms, program staff, and treat-
ment for children. The clinicians and pro-
gram staff participate in extensive training 
and supervisions focused on providing  

 
quality services to children with a history 
of trauma. 

The various classrooms focus on specific 
skills related to managing behaviors, regu-
lating emotions, and/or developing social 
skills in order to provide children with the 

opportunity to transition out of treatment 
and ultimately prepare them for life. 

The agency has seen an increase in the 
number of children in the Behavioral Sup-
port Program. The program originally be-
gan with one classroom and four students 
three years ago. Today, the organization 

has four classrooms and provides services 
to over twenty children.  

The Children’s Center anticipates further 
growth in the Behavioral Support Pro-
grams, especially classrooms focused on 
children with trauma histories involving 
abuse and neglect. These children often 
have severe behavioral concerns, including 
physical violence, hypervigilance, inability 
to connect, lack of coping skills, and sexu-
alized behaviors.  

The organization attributes some of the 
growth to the unfortunate truth that no 
other providers in the area offer these 
types of services to young children three 
through five. 

The Augusta facility currently 
has a large outdoor play space 
with a somewhat limited varie-
ty of equipment and areas for 
growth and development. Over 
the years, the play area has 
transformed as we continuous-
ly work towards providing the 
most accessible playground to 
children of all abilities.  

The organization has recently 
reached a decision that the 
play space can no longer be 
sustainable, safe and effective 

as a play area for children both 
with and without disabilities. 

Therefore, the agency would 
like to create a new playground 
that removes any barriers and 
allows children of all abilities a 
chance to grow and learn. 

Children in the Behavioral Sup-
port Program benefit from re-
leasing energy in a positive way 
through gross motor or large 
body movement activities.  

Equipment that involves climb-
ing, jumping, running, and ped-
aling allows children to work 
on gross motor development 
and spatial awareness by un-
derstanding how to use their 
bodies in safe and functional 
ways. Equipment that meets 
these needs includes: net 
climbers, monkey bars, tire 
tunnels, and tricycles.  

Collaborative equipment, like 
see-saws and tire swings, en-
gage children in co-operative 
play, a large focus of the Be-
havioral Support Program.  

The program also teaches chil-
dren skills to calm their bodies 
when they are being unsafe or 
moving too fast. Many children 
enjoy swinging, which can be 
one of these coping strategies, 
so more swings would give 
more opportunities for children 
to use the skills they are learn-
ing in the program. 

A fully accessible playground 
gives children with and without 
disabilities the opportunity to 
learn from each other and play 
together despite individual 
challenges. 

Behavioral Support Program 

Children’s Center Playground  
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 Plans to remove the house on the adjacent 
property to minimize risk and costs associat-
ed with maintaining a vacant building. 

 Scheduled to replace the roof to maintain the 
integrity, quality, and safety of the environ-
ment at the main location in Augusta. 

 Established a Playground Committee to de-
velop formal plans for creating an inclusive 
play space for children of all abilities at the 
main location in Augusta. 

 Created a Specialized Child Care Scholarship 
Program to be able to provide child care to 
children with special needs outside of their 
programs at the Children’s Center. 
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